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E.CHAI\DRASEKIIARAN
Chairman,

Committee on Public Undertakings.

INTRODUCTION

e Chairman, Committee on public Undertakings (2023-26) having been
by the Committee to present the Report on their behalf, present this

....ta +h Repoft on the Action Taken by Govemment on the
Recommendations contained in the Thirty Third Report of the committee on
Public Undertakings (201G19) relating to Kerala Electrical and Allied
Engineering company Limited, based on the Report of the comptroler and
Auditor General of India for the year ended 31" March, 2010.

The statement of Action Taken by the Govemment included in this Repon
was considered by the committee at its meetings held on 04.01.2019 and
07.06.2022.

This Report was considered and approved by the committee at its meeting
held on 26.08.2023.

The committee place on record their appreciation for the assistance
rendered to them by the Accountant General (Audi$, Kerala, in the examination of
the Action Taken Statements included in this Report.



REPORT

This Report deals with the action taken by Government on the
recommendations contained in the Thirty Third Report of the committee on
Public Undertakings (2016-19) rerating to Kerala Electrical and Allied
Engineering company Limited, based on the Report of the comptroner and
Auditor General of India for the year ended 31" March, 2010.

The Thirty Third Report of the C,rmmittee on public Undertakings
(2016-19) was presented to the House on 18e May 2077. The Report contained 23
recommendations and

recommendations.

the Government fumished replies to all the

The committee considered the repries received from the Govemment at its
meetings held on 04.01.2019 and 07.06.2022.

The committee accepted the replies 'o the recommendations in para Nos.
2, 3, 6,8, 9, 10, 12, 13, L4, tS, 16, t7,18, 19, 2L,22 and 23 without remarks.
These recommendations and the repries furnished by the Government form
Chapter I of this Report.

The committee accepted the replies to the recommendations in para Nos. 1,
4' 5, 7, 1,t and 20 with remarks. These recommendations, the replies fumished by
the Govemment and remark of the commiftee form chapter II of this Report.



) CHAPTER-I

Industries
Department

D Y

The Committee is concemed that the Due to working capital crunch, on manyCompany faced penaltylliquidated damages OCCASIONS , raw materials could not be arranged forfrom customers due to delay in supply. The the uninterrupted working at shop- floor whichCommittee points out that the improper resulted in delayed delivery of produos and

Sl. No. Para
No.

Departrnent
Concemed Conclusions/Recommendations Aoion Taken by the Govemment

1( ) 2( ) 3( ) (4)
)(5

T 2 Industries
Department

castlngs or procue them from the market at
cheaper rates.

The Committee finds that the Company lacked
any.idea about the profitability bf castngs
produced by the units. The Committle
recommends that the Company should either
take measures to increaie production of

As.the cost of castings produced at the Foundry
division of Kundara unit in more than that of th!
other market players, it is not feasible to cater to
the general market. Hence the Foundry unit is
being utilized to cater to only the captive
requirement of Company.

2 3 Industries
Department

The Committee reco[tmenris that KEL units
sh.oul.d. scrupulously adhere to delivery
schedule fixed by customers.

Due 
. 
to working capital cruncll on many

occasions, raw materials could not be arranged for
the uninterrupted working at shop- floor that
resulted in delayed delivery of producs. Action
has now been taken to ensure correct material
flow at shop-floor to ensure delivery of goods
promptly as per customer requirements to ivoid
LD.

3 6

management of mput materials causing imposition of L D. Action has been taken to



ensure correct material flow at shop-floor in o

to make delivery of goods promptly as per

customer requirements to avoid LD'

rder
shortfall in the supply of raw materials is the

cause of the Company's failure in ensuring

uninterrupted production and recommends to

take steps to wiPe out the flaws in
procurement system of raw materials so as to

ensure its uninterrupted suPPIY.

Committee observes thot the action taken

report furnished on these paragraphs

aicording to are not the recommendations

and hence directed to furnish reply by

including the upto date details.

I 2) Foundry Division of the Kundara Unit was

primarily engaged in the Production of mon

components of the brushless alternator being

manufactured at the Unit for Indian RoilwoYs.

Castings, including alternator pulleYs, were

produced from the foundry of this division. A

Mains FrequencY Induction Furnace is installed

in this foundry. As the metal rckes longer b melt

in Mains Frequency lnduction Furnace,

electricta consumption per Kg ouput is high and

the produc tivity is low. For melting a kilogram ol

metql in the furnace, electricitY cha rge is around

110 to 112. At the same dme, as the casting

suppliers ore using high frequency induction

furnace their electricity consumPtron costs only

14to16p
from outside
our foundry.
the foundry
stopped.

er Kg outPut. Hence, buY ing casting

is much pro fitable than Producng n
As it is not viable to run Profitably,

3,6) I(EL's Mamalo u
Sscrores during
M/s .Tamil Nadu G

operation has been temPorarilY

nit received orders worth I
20L7-18 from

enerailon and Distribution

)



)
Corporation Ltd (TANGEDCO) for the supply of
transformers and expecting additional ZS%
orders. But in the absence of working capital,
company hod applied for a loan of 7 4\crore
from KSPIFC. But after complying alt the
procedural formolities of I$pIFC, compqny
received the loan only after sx months. Due to
this delay, company couldn,t achieve full
production to meet the delivery schedules ond
incurred of LD during this period. After getting
the loan, moterials are made qvailqble and thi
transformers are supplied. Nso, action hqs been
taken to get LD waived. The company has alreody
completed orders worth I S\crore.

4 Industries
Depanment

8 The Committee observes that the marketing
departments of the Company have not evolved
new strategies to increase the customer base
with attractive and remunerative pricing and
credit policy. The Committee recommends
that the Company should follow proper
marketing strategies and take effective steps to
widen the customer base for its produai by
creating awareness of the quality and brand
name of is produos.

The company has already decided to strengthen
the Marketing Department and to spend more for
arivertisement and publicity to improve alyareness
and create brand equity for their products. The
company has intensified market efforts outside the
state and as a result of this now orders are being
received for transformers from Kamalaka,
Tamilnadu etc,

5 9 Industries
Departrnent

The Committee is of the opinion that the
Company has not formulated any
policy/guidelines for participating in tenderi.
The Committee feels that the suicess rate of
the Company in tenders is generally Iow due

The manufacturing cost of the Company is higher
than that of other private competitors.
Competitors are marnly relying on contract work-
force available at a much cheaper rate. When the
Company participates in tenders with a price



covering all its costs including overhe

not succeed in securing orders' Hence

the cases a price above variable cost ensurmg

.onoiUu,ion iowuds fixed cost is quoted' The

Comoanv's customers being Governmental

Organizitions have definite purchase policies arul

proledures. AIso company cannot negotiate. the

iender conditions with Railways and Electricity

Boards, Majority of customers being Govemment

Institutions like Railways, SEBS etc' company

.r*r, insist for relaxition of purchase order

ads, it may
in most of

conditions in their favour.

to higher fixed costs. The Committee

recommends that the Company should always

quote for tender above its marginal cost in

order to fetch sufficient orders.

their region.

The company has taken numerous steps to expand

its customei base as per the recommendation of

aJ
kinglis
Iv

Iiaisoizeduti nly

fi

areancothe vfo mpMEISoro custmAs
aIEoobrerdotShmenbEstaentGovernm

tmenvo eINeChened andIte- enrndeteuthro gh
malmrnrISSInvan ASrrde co 6bINff cesIonalrf oo egr

ntomarIareI Seff conaIoRegr
aIc IsCEIservnatodttenaI todersm a vusC otrhWI

e alsoarmCOrhefo panyCCSfonaIroreeTh ab
cte ofrestnoII uwft oen pe prhwl rhdne steUu paym

mmitte
utsi

thisult
mata

milna

m-coCIr SEeexthf pany$oartAseCO pthe
ethedofof rtsekmar etIt deTCNSIINIa soeha

Inbeearrsde sorownfS oreaasdteta anS
kaaKmfrosof rmeranstrf roedcerre
edvCEIS rehaanoctlenRec mp vtceud vaT

The Committee is surprised to note that the

Company generally depends on a single

customei for the bulk of its sales' The

Committee is concerned that the Company's

regional offices at Mu,nbai and Delhi had not

procured any orders for the Company despite

it. huge expenditure on salarY ald
establishirent eipenses at these offices' The

Committee recommends that the Company

must exPand its customer base in order to

survive in a comPetitive market.

Industries
Depanment

106

)



)
bulk ransformer orders worth Rs.3.2 crores from
a private party at Kamataka. The structural
division at Mamala unit is receiving orders from
various Govemment departrnents like pSC,
SC/ST, LSGD, Tourism and various universities
for the execution of various works like bridges,
constuction work, interior work etc. Kundara
unit is also getting orders like DG set, High mast
Iighting system, solar panel related works.

Ir p* of developing new products/strategies to
increase tumover and customer base, company
had commissioned new plant at Edarikode unit fo,
the manufacture of Cast Resin Transformers.

7 12 Industries
Department

The Committee observes that the Company
has not adopted any standard scientifii
mechanism for evaluation of terms and
conditions of purchase orders of customer
while accepting rheir offers. The Committee
recommends that the Company should
negotiate against unfavorable purchase order
conditions imposed by customers and fix
selling prices with reference to actual cost data
while accepting offers.

The customers of the company being Government
Organizations have definite purchase policies and
procedures. In their tenders, if a bidding company
should insist payment conditions different irom
the tender conditions, their tenders are liable to be
rejected and hence in the normal circumstances
company cannot insist its credit terms by
specifying maximum credit limit. AIso company
cannot negotiate the tender conditions with
Railways and Electricity Boards. Neitirer can it
insist for relaxation of purchase order conditions
in its favour.

8 13 Industries
Department

The Commiuee is aggrieved to note that the
Stuctural Division of the Company at Mamala
accepted tender conditions without

In the case of structural works,
completion is mainly on account o
civil work. Claims for price escala

the delay in
f the delay in
tion are being



)tiubmi
laimstidi

tiPri
tatihil tingditi

hileJge
int

foostmInt.eceon rhfo JeCn prootted omplS
conaldathenIOrv$Dettt getsASc Sethe rotheroeUScIan anyoATV IaceIferoweH

NSououow ed qulateSIE quNSo an pco
ewtlnSEPreedectr vteI toI baare

tSSeresanCOtheders vmptenlnaarticr trngpp
t.nxteemixrmumthetd odefeSAare guar

safeguarding the financial interests of

Company resulting in revenue loss of 4
Iakn to the Company. The Committee in

that the Company should avoid such instances

in future.

the
1.04
SiStS

Aoion has now been taken to ensure correct

rnutoiuf flow at shop floor and to ensure delivery

of s.oods as per customer requirements to avoid

rD] Decision has also been taken not to accept

ooaot ,t u, may not be profitable just for the sake

of engaging workforce.

The proposals submitted by the company f
extensronworking capital suPPort'

pl
italkinIIIaila

rial
with

rkinditi
rial

nyking

li igh

nonfocountcanSI oSu1nde vThe play
forrowt capICIENffo d

bsufbva ty
uthoEvenumem ghSmaterawtheocurrnr d

bp
roB fSK EerttmaethedSUUIveham- anco pvp

eenbnothassameethclaimVPerheasmrel c foISbasthenodateItilBEKSedr ASIee by
ItaIacwootDue ob pNSn ooCrderoeASurchp

therd ofeanarrebotnulco d
bdteInacrunch

maonroflooshtaow I ped
aI eddeINdSre ulte vdhahChidan

foontrIInenu tnCOd posranctsdu seqpro
Sacn eerhble perf et o pn recer grp

or
of

uninterruPt
occasions
delivery of
LD and no
PVC, etc.

The Committee is distessed to note that

funds for meeting the

working capital requirement of the Company'

Mamala unit of the Company failed to supply

distribution transformers to KSEB in time

resulting in loss of price variation claims

amounting to 1 73.41 lakh to the Company'

The Committee observes that the delay was

caused due to non-availability of working

capital for procuring raw materials' Therefore

the Committee directs the Govemment to

the

allocate adequate

Industries
Departrnent

t4I



fr
ratio

Government Guarantce and esh Go emmentGuar tean e are under erh COnsrde n of GovtGo ernment evha released an amount fo Rs 1crore ot rhe oc m for settllnpany PF d eu s.ctb10 15 Industries
Department di

ly
ny

tio
rilri

The Commt ttee IS sEESsed t no to e that thedela tn usv top fusp e tSunr to KS BE bvoIava dkko turu fo the Co e bna Iedmpa
KSEB to rn ov ek a nCE lxref ap n c ula SE tnthe agreement res n m a rev uenab Ie OSS ot55 u lakh to the oC anmp v

li

high
reJ

mmi

The tunl has alread Su edv Ifupp fuse units toKSEB and taken u erh ttma erp S thwl KSEB asew all s wIth Power CoIIlmr efte and ethr ESt has nequ bee ected b the HI Pv owergh
Co ttee

17 16 Industries

t
dis

any
king

availa ili
terials whi

ompany
rkin

teri
ntiri riti

ilise fiki taking actitimely
fronding

The CoIIlmtttee IS tessed to no rhte ta ethComp ktoo ro rSdeup Iw utho t ad uateeqow r ca ItaI rep rement danqul b t fovraw ma hc ulres ted u bloc u fokirg pt 1 25 0 lakh ot eth C eTh oC mrm ettea so obseryCS that oI w wo ca Ita torcob eSp
the Com otpan rov duce rawp ma als msmall oua eS r eath r than In lar e uanab esq
at reduced ra ste The oC mmrttee reco nIIlme dsthat the Co sh doul ommpany b suf eCI ntrwo ac ttalng p eby ffective on f ro

reco e toty dueS mpe
Cust mo erS

L2 17 Industries
Depanment

mmi
fo di li

The Co ttee obseryES that rhe oC anmp vhas on t nnulated a CO r ta e cre trpo po cy ti li Rai ecti

aM orI foJ thety ocust merS be oG vernmentmg
Ins tutrons ke I aw ES BsS,v etc oc il no at

Aoion has now been taken to ensure corTect
material flow at shop floor and to ensure deliveryof goods as per customer requirements to avoidLD. Decision has also been taken not to accept
orders that may not be profitable just for the sakeof engaging work force.

Majority of the customers being Government
Institurions like Railways, SEBS etc. collection ateach unit is monitored by the Head Office onadaily basis. The performance of collection is alsoreviewed with the Unit Heads and other Officersfrequently. The regional offices of the companyare also entrusted with the payment followuprnrespect of their regton. Company have alsoengaged marketing

collection of payments.
agents for the speedy

)



iednito
cti

aiI fficernit

aymewith

tinged

anofficeodeaHetitbvmo$INIuhcae Isoa1SnoetlcofocermanoeThrSS perfbad v SoerrhoanddsaHeUthettlw1ewedevlr COe anytho mpfSICeffoIanoreeTh grrlen vfrequ INwIloof upntthe ptedenuusIsoaare oalsehavCo vno mpan}Ieth regrforespect eeds veth profntsead
Dkemar eaeng

CO ti ofoneu c

recommends that the ComP

critical view of is debtors

efforts to realise its dues'

tio

theatedcernnCO1SettemmroCThe
dandebtorsSof undrynccumulaa
atakeuldshoanv

emakand greater

ringincreased king
banksrtium

\{'o
imitwithstilI
that

CT

nnualave
dinuring

have
sutucial

utintwithisting
equ

vehaNSatroerodan pverotufiltheuorhvenE gh
earsuIof vtIastheudhcmu Italcar powetheenhancnotuldcoanmoc vp nofonsooce*tednocO bysantSIInII 1Sanmoceh vT prthetnevatInefountCOc d

ba rescro5671{foICCaaunre dttop
AShreurnovthetctafethfotetSnInl po Av e rSethre vastIethurIndSo CJbre001eddceexe

55nIofore voturnaearant d
DSaSa gam

USoevrrethe pcS
oDearthe prevdSrecro USoarldcheroaa ppoC vmpanearsethre v ervotaketoNSotIINnamfdnaksban ethBetratESreSSIeIoanex toeduwIIodedturnSawanco veth mpfotESr

rtttonetvetlen ga

otimmittee
nuibmpanydi

itakity
ctiterials

rnniti

hASCowIthethatscenCoThe
tesucoCothefotslmIICCtCre ( ) IedtoINdII ea ayGIn

(t
bow rfo pct

Dcuto pa
noodr tIrofma pwrf atn ocuremeroIN p

CSofoSOSIand ppo

Industries
Department

1813

es of EPF on a culrent

Kundara unit' Pendmg

are being cleared in

any duINrS CJbpayCOeTh mp
attCxeIS epbasarIueIdan (tb tNIUadarunKfoSued

monthly installments.

mmittee
tintribu

Iy

foathetthaES p ymentbservoCoheT foectSIEnIeES poIefon vo mpcoFPE ELKfoIn tsuakkodlavodanaundrKlaamaM mofrdoof theredtaf uIde perrusooc UnunAS

Industries
Department

19T4

)



) 2005 to 2010, Ieading to a loss of { 1.04 crore
as penal interest and damages levied on the
Corporation.

15 2l Industries
Depafiment

The Committee notes that the average
mandays utilised in KEL unis was in excess

of standard mandays required for actual
production during the period 2005-201-0. The
Committee observes that no maximum limit
was fixed for engaging employees on overtime
in violation of Section 6a(a)(iv) of Factories
Ao, 1948 which led to low productivity
during normal working hours.

On many occasions, due to working capital
crunch, material could not be arranged for the
uninterrupted working at the shop-floor that has
resulted in idling/ underutilization of manpower.
Ironically, on arrival of material, workmen are
engaged on overtime to meet the production
targets. Action has now been taken to ensure
correct material flow at shop-floor and to limit the
OT as stipulated in the Factories Act.

16 22 Indusuies
Department

The Committee observes that Internal Controls
and management information systems are

inadequate in the company. The Committee
recommends that internal audit in the company
should cover major funoional and critical area
Iike production, yield, material consumption,
etc. and internal audit reports should be put up

to the Board for taking corrective action.

Company have already initiated Enterprises
Resource planning (ERP) software system at
Mamala unit and its implementation is in
prosress. In the implementation of ERP system is

envisaged for making the MIS, finance, purchase

& sales management more efficient. Company
have already constituted Audit committee and
holding meeting periodically to review audit
qualifications.

L7 23 Industries
Departrnent

The Committee remarks that unnecessary

strikes of trade unions should be avoided at
least in loss- making PSUs.

Company
employees
programs.

is regularly giving awareness to
by conducting periodic training



) CHAPTER-II
B

D

Sl. No.
Para
No.

Departrnent
Concemed Conclusions/Recommendations Action Taken by the Govemment

7( ) 2( ) (3) (4)
5( )

7 7 Industries
Depaflment esti

funoiptima hinery

The Commr ottee erybs rhCS at tlan c cl mp apa ty
KEL unltS SI r edCt due to rm ro andp per

on n o I onu fo tsI Cmae
There fore rhe Co ttmmt ee reCOIIlmends ttha
KEL hS ould take uremeas S to u adepgr
mac lnh and ments lnery order mtoequrp crease

tlan I INp Iall unrtScapac tSty

n of Plant & Machinery is presently
only on a need based manner. Due to
funds, total up-gradation of plant and
could not be done Govt. have

sanctioned an amount { 1g crores towards
refurbishment and modemization of pfurt io
replace the old and obsolete machinery Ueirg -sJ
at manufacturing. units at Kundara and Mimala
(videG. O(RI)N o.tt}} / L7 ltD dared03.08. 1 7. Out J
this an amount of Rs 3.60 crores has been releasJ
during September 20\7. The modernizutio, *ort

Up-gradatio
being done
shortage of
machinery

is currently in progress.

2 4 Industries
Department

was
ti chin

udi

dernise

The Commr ette o thes rhat ere nobperv
bSU stan al u r oadati on f Iant andpg ma ep rytn ELK Iun dts urm the a t Iod Thct6 eper

oC ttInIru ee recoIIImendS that eth Co nmpa v
should take teS to mo thps e machinery
and re n-e ree the ro ESc SEgm S Im umtSp x]tS

17 towards refurbishment and
plants to replace the old and

epti tanti adatince

hin
IS mc no no SUbs al u on otdtp-
lant ma& c e oC dulp be d no e ary t Kundara

Mamala oand Ia av kkod d eu to ckla fo uffS I Ic entfunds Govemmen hat e anS IOCt anned oam tun 18
crores in Sept.20
modernization of



in progress.

beichin
units

thi
embedurin

atimoderniz

theatdusengmate eryeIbsoo tuoMamalaandaturdarKtnafmanu cturmg
enbeSharescro603Rsfotun-oafilanSfo hT e7120rSepter easedI ctb t ISunlmalaaManddraKunatrkowno

order to increase Production
operations.

efficiencY IN

1-69crore in 2018-19'

UnMa

Un

WoUn 0Ma7c fo

nycompa

foly
25lycti App

ri
nympa

7-

otunmoana f1I102rethrtedueh b yeanI t foI on/tovarener thtedtoa foswarecI ro1t
tsa ofamndarQadnKuontta osr c fved r, ottedaneebah drero6c{ 5IShtOut ofC nyompa tarndaKr urerc o2,3 3t fotenIa mns tsr t (sa fi nes brk saamror re2{ 3dna b eloaavht ethssbarorlnot tyuorr ed pac sah edscrusnehc pmaolsetadeh fTdsnfu detzttuh saeThen xureAnoseddnc u vovlreeba oveho teutr eh fn rposdn o pht e f" oo/otema foxrsetlVIaonac tsNerd r, desanvekrn swoocasrvedon fitovareneht r novemtuscoThedeteocnebeah s mp {toecror5359{moedsCn rea frhos1I02 1

vide order dated 03.08'2017

Committee observes that when

r modernisation of the

the recommendations of committee'

'aotC 1&4os.Paomml
ifiee expresses its disP leasure that the

Comm
fund allotted bYcould not utilize thecompany

lnQ
Government
proper way.

tted fofund is allo
the same must betion ofny the utilizacompa
tant upgradationresulc and thespecift

mendoned in the octiontage should bepercen
nce the commifieereryrt. Hefiken
r and sPecific rePlY on

recommended for clea

Renrarks The Committee observe that even though { 18 crore was allocated in the 2017-18 budget, ,+,.- 5.6 crore was

' ,p.n, for the ,.r""ro;;;;;&rit.ution of Kundara and Mamala unis and that only 25o/o of the work was

completed.TheCommitteedirecttofumishadetailedreportonwhetherentireworkwascompletedandwhether

theremaining{l2.4croreofthebudgetallocationhasbeenutilizedforthepurpose'

)

I
I

I

II



) 3 5 Industries
Department

The Committee is concemed that the
Company has not framed a definite policy for
procurement of raw materials in bulk with a
view to reduce procurement cost. The
Committee recommends that the company
should frame appropriate policies and systems
for procurement and material management.

Due to the variant and diverse nature of raw
materials required for the units, there is only
Iimited commonality of purchased items. As such
the purchases have been decentralized to the
respective units. The company is also planning to
implement ERP package in all units. The ERp
implementation process at Mamala unit is in
progress. If the financial resources of the company
permit, the entire activities of the company
including purchases can be monitored and
managed more effeoively. Preliminary discussion
in this regard is in progress.

4 Industries
Department

7 The Committee observes that delay in lifting
of finished goods by cusromers has led to
accumulation of obsolete/slow moving
materials valuing C 23.40lakh in Kundara and
Kasargod units. The Committee is of the
opinion that a sum of 1127.78 lakhs could
have been saved by the Company if it had
taken necessary steps to remove these
accumulated goods. The Committee insisted to
avoid such instances in future.

In certain cases, finished goods are stocked
without consideration of delivery requirements of
the customers and in anticipation of orders, just to
avoid idling of workmen at unit. Action has
atready been taken to disposc non moving
materials lying in all units.

Remarks: The Committee notice that KEL does *not have a proper marketing and management policy for the procurement
and utilization of raw materials required for the unit. The Committee also opine that lack of scientific approach
in the company's operations Ied to the situation of piling up of the produced stocks. The Committee recommends
that earnest steps should be taken for making the units profitable by avoiding the pitfalls and rectifying the
mistakes.



5 11 Industries
Department

The Committee notes that the Company had

appointed a consultant (M/s. Deloittee Touche

Tohmatsu India Pvt. Ltd.) to conduct studies

on diversification options available for the

Company and found its recommendations

financially and technologically feasible' The

Committee is surprised to note that the

Company is hesitant about implementing these

recommendations. The Committee

recommends that the Company should conduct

a serious discussion on the above

recommendations and fix a time frame for
implementing the same.

Basel on the report of IWs. Deloitte, Government
have sanctioned an amount of t 8.50 crores vide
G.O(Rt)No.359lL3lllD dated 15.03.2013 for
setting up cast resin tansformer plant at Edarikode

unit and < 12.50 cores vide G.O(RQ
No.66/2013/ID dated 15.01.13 for setting up
power transformer plant at Mamala unit. The
Edarikode unit has been commissioned and started

commercial production during April 2016. The
work for the manufacture of power transformer
plant at Mamala unit is in progress and is expected

to be commissioned during December 2017.

Remarks: The Committee are of the opinion that KEL being a production-based industrial unit, work load on the

administrative side is minimum. Hence, a study should be conducted by the management to prune its
adminisuative staff strength for establishing a scientific and modern office management procedures and action

taken on the study report should be reported to the Committee within no time'

6 20 Industries
Department

The Committee observes that the Company

has not conducted a periodic assessment of the

manpower needs of the Company and has not

fixed any sanctioned strength basedron its
requfuements leading to manpower availability
in excess of requirements. The Committee

directs to implenrent VRS in those units where

staff strength is in excess, including Kundara

unit. The Committee also recommends to stop

Kasaragod Unit of the Company has been hived

off and transferred to a Joint Venture Company of
Kerala Government and BHEL. All the employees

who have given their willingness to join the JV
Company have been relieved from the parent

company. It is observed that a large number of
workmen and officers from Mamala and Kundara

units are getting superannuated within a couple of

vears In this situation, as their overheads are high

)
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Remarks The committee are of the view that an extensive work study should also be conducted taking into accounr the
excess manpower' obsolete technology and retain minimum staff by introducing vRS and redeployment.

A4^"r--
Thiruvananthapuram,
..O 1... O.?.:202 4

E.CHAT\[DRASEKHARAN,
Chairman,

Committee on public undertakings.
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